
DEAC 
MEETING 

District Evaluation Advisory Committee (DEAC)

February 22, 2024 
Asbury Park School District 



Goals 

● Align Instructional Practices using Domain 3- Instruction 

● Understand- What is a CAP?
● Align what we covered today



Norms for Committee Meeting 
• Be fully present
• Be focused on positive results
• Be an active listener 
• Be supportive  and open to new ideas from the members 
• Be a problem solver
• Ask questions that help us build capacity as a district



What is DEAC?

A committee of diverse stakeholders used to advise 
districts on the implementation of AchieveNJ.  

AchieveNJ: Teach. Lead. Grow.

https://nj.gov/education/AchieveNJ/


Subchapter 2. Evaluation of Teaching Staff Members 
6A:10-2.1 Evaluation of teaching staff members 

1. Annually provide training on and descriptions of each 
component of the evaluation rubric for all teaching staff 
members who are being evaluated in the school district and 
provide more thorough training for any teaching staff 
member who is being evaluated in the school district for the 
first time. Training shall include detailed descriptions of all 
evaluation rubric components, including, when applicable, 
detailed descriptions of student achievement measures and 
all aspects of the educator practice instruments; 



Needs and Wants 
EVALUATION

● Aligning PD to District 
Observation Trends 

● Supporting non-teaching 
staff

● Training in rubrics used
● Focus on Evaluations, 

the Process 
Improvements and more 
district-wide training for 
all staff

● Learning more about the 
Domains and what falls 
in each 

● Post observation 
collaboration

WALK THROUGHS

● Feedback
● What do you do to 

improve
● Aligning PD to District 

Observation Trends 
● District-wide library of 

best practices by 
component

CAPs 
● Why are you placed?
● Process
● How do you get off?
● Collaboration making 

CAPS 
● SCIP Team
● PDP- My Learning Plan



In one word, tell me something 
you need to be present in a 

classroom  to help you understand 
what is going on in the classroom 
and help you be a better learner? 



Activity One -Domain 3

Each of you have a section of Domain 3
1. Within your group put each category in order from 

Ineffective to Highly Effective (1-4).
2. Together come up with one word you use to describe 

the section of Domain 3 you are looking at? 
3. Collectively decide how you will evaluate the  

elements in the Domain you were assigned.  
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Activity 2 

● Each of you have a copy of Domain 3
● Decide which area of focus you will look for evidence to 

substantiate
● When you view the video only look for evidence that 

substantiates the element you are holding. 
● Write down a collection of evidence.
Be able to explain how it relates as evidence based on the 
rubric. 



Raise your hand if you 
love to read. 



Setting Expectations for Classroom- Domain 2 
https://www.youtube.com/watch?v=LdF5ry5g5-w

https://www.youtube.com/watch?v=LdF5ry5g5-w


https://www.youtube.com/watch?v=pgk-719mTxM

Day 1- Classroom Management

https://www.youtube.com/watch?v=pgk-719mTxM


https://www.youtube.com/watch?v=geLvLd3uosk

Day 3- Classroom Management- Instruction 



REACTIONS- HOW DOES THIS RESONATE WITH YOU? 



CAPS 

What is your understanding of a CAP? 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.nj.gov/education/Achieve
NJ/implementation/legalrequirements.pdf

https://www.nj.gov/education/AchieveNJ/implementation/legalrequirements.pdf
https://www.nj.gov/education/AchieveNJ/implementation/legalrequirements.pdf


Needs and Wants 
EVALUATION

● Aligning PD to District 
Observation Trends 

● Supporting non-teaching 
staff

● Training in rubrics used
● Focus on Evaluations, 

the Process 
Improvements and more 
district-wide training for 
all staff

● Learning more about the 
Domains and what falls 
in each 

● Post observation 
collaboration

WALK THROUGHS

● Feedback
● What do you do to 

improve?
● Aligning PD to District 

Observation Trends 
● District-wide library of 

best practices by 
component

CAPs 
● Why are you placed?
● Process
● How do you get off?
● Collaboration making 

CAPS 
● SCIP Team
● PDP- My Learning Plan

What have we 
addressed today?



Meeting Dates

March  21, 2024 3:00-400 p.m.  

ALL MEETINGS TAKE PLACE AT MLK MEDIA CENTER



Questions 
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Thank you for volunteering your time! 

Have a great school year!

We look forward to seeing you at the next meeting 
February 22, 2024 at 3:00 p.m. 
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The Framework for Teaching Evaluation Instrument (www.k12.wa.us)
https://www.state.nj.us/education/AchieveNJ/resources/TeacherEvaluationRequirementsandResources.
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